
   

Children’s Trust Area Forums 

Workshop Outcomes for: 

Priority B – Narrowing the achievement gap in education and in education and work 

Question 1 - Do you agree with the four key priorities? Is there anything missing? If 
something is missing, could it be part of one or more of the four priorities or does it need 
to stand alone? 

 

 It was felt overall that the priorities should all be more aspirational and maybe slightly re-
worded this priority to:  Good achievement for all children and narrowing the gap. 

 Clear wording within priorities Priority C – about mental health should include ‘emotional 
health’. 

 Priority D – should be re-worded to ‘Keeping all children healthy and reducing health 
inequalities’. 

 Perhaps more aspirations – good achievement for all children and narrowing the gap in 
education and work. 

 Possibly – Improving achievement in education and narrow the gap. 

 Priorities are broad ranging which is good.  Focus needs to be on families rather than just 
children, don’t change a children’s life unless working with the families and joined up 
approach – empowering families. 

 Need to ensure we are being preventative rather than reactive and cost effective not just 
effective.   

 

Question 2&3 – For your chosen priority area, please prioritise three actions/ For each 

action: How can we do this? Who can help to achieve this action? How do we know we 

are successfully or the action is working (measurement?) 

Priority 9 – Work with families to reduce family poverty. 

Actions: 

 Better communication and collaboration with key partners to reduce the impact of poverty 

(group decided to amend wording slightly). 

 There needs to be a coordinated approach from partners and work with social housing.  

Projected figures show about 58% of people are digitally excluded locally.  

 Digital exclusion in terms of access to internet for many young people needs to be 

addressed. ‘Digital Dens’ for children and young people were cited as a way of tackling this. 

 Track and progress provision in outcomes for significant/vulnerable people. 

 Identify schools were gaps exceed national average. 



   

 Early years. 

 Families lose half a million in benefits – work closely with benefits/housing. 

 Communication and collaboration with key partners to reduce impact of poverty. 

Priority 7 – Modernise the careers services to improve access to information, advice and guidance 

for school leavers. 

Actions 

 Creation of more job opportunities for young people (which is not a priority on this list). 

Measures/actions for the overall Priority B 

 Track and progress provision in outcomes for significant and vulnerable groups identify 

schools where gaps exceed national average. 

Priority 1 – Work with schools and colleges to protect and maintain current school and post school 

attainment levels. 

 Protecting and maintaining current levels of attainment at schools – this should be improved 

aspirations. 

 Matching outcomes for children and Ofsted reports – they do not match – where is the 

discrepancy? 

Action: 

 We have the desired way – high achievement for individuals – but less universal good 

Ofsted.  Linking children centres/schools – not just physical. 

Priority 8 – Expand the scale of apprenticeship programmes. 

 Apprenticeships – right route from wellbeing of many individuals.  There has been 

investment in primary (ss) but this needs investigating.  Culture change here is key.  Needs to 

be made to be seen as valuable route, Aging population = work and taxes.  Options to enter 

at 18.  Smaller businesses are the challenge; they have less capacity for development (rural 

nature). 

Actions: 

 Commitment by Council to this – linked to Economic Growth Strategy.  High priority in 

restructuring plans/provision to future. 

 How is this promoted in schools? – community approach – Link to Locality Commissioning 

and Moonkmoor. 

 What is here – industry dread? Tourism; hospitality; catering and health – use what 

Shropshire has.  In line with labour market information. 



   

 Appropriate links with providers. 

Achieve it how? Who can help? How do we know we are 
successful? 

 Maintaining contact with 
local business. 

 Be clear about gaps – 
businesses. 

 Qualifications; NEET; local 
market information. 

 Preventative IAG for 
targeted groups e.g.GRT. 

 Flexible learning 
arrangements. 

 Work with 
providers/schools/colleges 
to ensure the offer is the 
light provision. 

 Broader opportunities – 
employability and 
employment. 

 Case studies – marketing. 

 Schools/colleges. 

 14-19 team. 

 Employers. 

 Training providers. 

 Job Centre. 

 Transport. 

 Careers advice (IAG). 

 HE institutions. 

 Drop in NEET hotspots. 

 Increase in APP uptake. 

 Appr range available to 
meet employers need. 

 

Priority 2 – Review the education provision for children and young people with special educational 

needs, enhancing local provision and developing mainstream support including the development 

of specialist hubs with enhanced staff expertise providing a single point of contact. 

Achieve it how? Who can help? How do we know we are 
successful? 

 Work to securely establish 
first of the hub provision.  
Understand  outcomes of 
audit that has been carried 
out. 

 What are the gaps locally in 
terms of levels and type of 
SEN and the coverage 
geographically. 

 Need to promote hub 
provision – strengths of the 
hub – being local, being cost 
effective. 

 Parent Partnership. 

 SEN Team, 
Educational. 

 Schools, ESP, 
Heads/Governors and 
Sencos.  

 Target schools hosting 
hubs. 

 Anyone who has 
contact with parents 
and children. 

 Hubs securely 
established, quality 
delivery. 

 Successful placements, 
reduction in OOC 
placements and 
tribunals. 



   

 

Priority 5 – Through the Scrutiny Task & Finish Group, develop best practice for engaging and 

promoting achievement of children and young people from poorer households. 

Achieve it how? Who can help? How do we know we are 
successful? 

 Regional contact – school 
improvement advisor. 

 Concentrating /sharp focus 
on provision/outcomes 
including data tracking on 
disadvantaged groups. 

 Increasing levels of 
awareness by governors – 
ability to challenge. 

 Specialist support services – 
working close with SI Team. 

 Salmp Team. 

 Governors and 
governor support. 

 Head teachers/senior 
leaders. 

 Education access team. 

 

 

 Ofsted Reports. 

 Narrowing/closing the 
gap further. 

 Attendance improved. 

 More effective 
governance (Ofsted). 

 

Measures/actions for overall priority B 

 Narrowing the gap – similar to statistical neighbour but needs to be more – faster.  Closing in 

primary 1% but wider in secondary. 

 Advisor meetings to discuss individual pupils attainment.  Relationships allow the 

challenging conversations to move this on.  

Question 4 – What other actions need to happen (or have already happened) to achieve 

this priority? 

 The table felt that the priority should focus outside schools, acknowledging the importance 

of schools, it is outside settings which can really make ‘real’ difference. 

 It was suggested there need to be more focus on the impact of welfare changes. 

 Enhancing job opportunities and facilitate better links for information, advice and guidance 

for young people who are leaving school. 

 What is between outcomes and research. 

 Vulnerable children – promoting their achievement, meeting of needs early to avoid the 

development of further severe difficulties, succeed KS1, more likely to success.  This can be 

done through joined up working. 

 Questioning at every opportunity. 



   

 How are we engaging families? 

 Can we work even more effectively to share information on vulnerable groups to improve 

services. 


