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Session 1  

 

Current Situation 

 Commissioning is being undertaken without the correct knowledge from the ground being 

taken into consideration.  

 The needs of the person are not being listened to and money not being used effectively 

enough.  

  Commissioning is highly based around not curing the route of the problem but only fixing it 

in the short term.  

 Many of the groups are not being interlinked with the decisions that are being made from 

Shirehall to the towns.  

 The commissioning currently being undertaken at a county level is not flexible enough to be 

adapted to specific towns/areas.  

 140 groups within Church Stretton and very rarely they work together.  

 

What do communities do well for themselves  

 The woods trust is using its assets and getting people to use the paths and promoting 

walking however there is still room to work together in everyone taking advantage of these 

free assets.  

 There are a lot of local sources that need to be tapped into and made use of….example of a 

group having funds and not able to find a way to spend it.  

 A large amount of small groups already up and running with a good amount of local people 

prepared to get involved and work with the community.  

 

What would good look like? 

 Commissioning becomes flexible and adaptable to each requirement of the area.  

 Having more trust at a local level and giving more responsibility to the people that are aware 

of the real issues on the ground. 

 Support and advice being made more readily available.  

 All partners to have a willingness to work differently. 

 Have a dedicated leader out of all the commissioning groups joining together.  

 

How do we measure it? 

 Notice an increase in involvement of activity at a local level and having very local solutions.  

 Increased budget being made available to be used at a local level. 

 Question people’s reactions to the services currently being provided to the ones that will be 

after commissioning has taken effect.  

 

 



 

 

 

Session 2 

 

Key areas 

 

1. Make the community define the solutions and develop things locally.  

2. Range of assets and resources in the community need to be used collectively. 

3. Co-ordinator at a local level to establish connections and notice crossing trends.  

 

1. Make the community define the solutions and develop things locally. 

 Need to find a way to involve all range of people within the community. 

 The community knows what is required for that area. 

 Give the community trust and freedom to commission at a local level. 

 Give support with flexibility. 

 Use peoples goodwill and time that they are willing to give. 

 

2. Range of assets and resources in the community need to be used collectively. 

 Assets available for use within the community (forest trusts, church groups) 

 Volunteer groups well established – could join together to work collaboratively.  

 Groups have access to grants that would make a big difference at a local level. 

 Working collectively would provide a wider scope of needs while commissioning.  

 Use assets already available so resources can be used in other more pressing areas. 

 

3. Co-ordinator at local level to establish connections and notice crossing trends.  

 Lots of work already being done but a need for someone to help with connections. 

 Noticing crossing trends would prevent duplication of the same work. 

 Creating connections would establish stronger groups and provide a wider scope. 

 Transport needs would be established from all range of people and then this could be acted 

upon. 

 Be the face of area working and provide a positive attitude to commissioning at a local level. 

 Help with commissioning services to the needs of the community.  


