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How Social Impact Bonds Work 
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Social impact bond is a structure that helps social sector and mission led providers access working capital 
from social investors, in order to deliver an intervention programme under an outcomes-based contract. 
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IMPROVE ALIGN CO-ORDINATE UNLOCK INNOVATE

Drive better 
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Unlock future 
savings by 
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up front 
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solutions, 
transfer 
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failure 

COMMISSIONER  

FREEDOM DATA FOCUS ALIGN INNOVATE

Freedom to 
change and 

develop 
intervention 

Complete 
alignment with 
commissioner 

and beneficiary 
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understanding & 
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beneficiary 
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Ability to try 
new 
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Forward 
looking data to 

change 
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delivery 
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Outcomes Contracting Opportunity
These 5 reasons for doing an outcomes contract are a helpful framework to identify what each 
SIB structure is trying to achieve. 
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Independence & 
Employment

Children Social 
Care

Homelessness
Adult Health & 

Social Care

17 outcomes projects addressing four main social policy areas
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Development Lessons Learned

Funding and Contracting

• Simplicity of outcome measures and repayment metrics

• Alignment of incentives and sharing of risk 

• NHS standard contract and Information Governance policies – fit for 

purpose approaches are needed 

• Health and economic benefits are often long term in nature and the 

outcome framework has to be a mix of lead indicators and longer term 

outcomes

Partnerships

• Partnership approach is critical in such innovation and transformation

• Iterative change process is demanding but powerful for the delivery of 

impact

• Communication and collaboration processes involving key stakeholders 

are critical to success



6 ǀ Strictly Private and Confidential

Ways to Wellness – delivery spotlight 

“Social prescribing” 

provides help to people 

with long-term health 

conditions who live in 

the west of Newcastle 

upon Tyne 

Non-medical ‘link 

workers’ help them to 

have better quality of 

lives and, as a result, to 

reduce the cost of their 

care to the NHS
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Link Workers - supporting patients to achieve their goals
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Brief History
• Type 2 diabetes

• Gastric band

• Poor health but scope to        

improve

• Inactive

• Unmotivated

• Overweight

• Initial support required high   

levels of prompting to attend              

appointments 

• Socially isolated (felt tied to     

looking after her mother)
(Prior to engagement 7 contacts 

were made over a 1 month period. 

Agreed to perform joint home visit 

for initial appointment with her 

mother).

Link Worker supported client to:
• Access ‘exercise on referral’ (whilst 

her mother accessed ‘Staying Steady’)

• Access Health Improvement Service 

for Ethnic Minorities

• Attend Ways to Wellness walking 

group 

• Attend gym sessions without support 

• Enrol at Westgate College  and Millin 

Centre to access sewing class and 

‘Local Enterprise’ Course (to become 

self-employed)

• Work with daughter’s school Common 

Assessment Framework for her 

daughter 

Patient is still engaged with Ways to 

Wellness service

Achievements thus far
• Increased exercise by > 5 

hrs per week 

(cardiovascular)

• Can now attend exercise 

sessions independently

• Can now make own 

appointments and reports 

being more independent

• Reduced social isolation

• Feels diabetes is now in 

control

• Working towards self-

employment rather than 

accessing benefits

• Weight loss more than 1 

stone so far

• Increased confidence

Outcomes
 Potential reduction in future medication needs 

 Increased activity levels

 Increased job prospects/opportunities 

 Not accessing benefits

 Potential reduction to overall costs for mental health services and  

medication

 Potential reduction in visits to GPs

Patient testimonial 

“Now that I’ve lost weight I feel more confident 

and enjoy going out with my family. I feel I have 

got a lot to look forward to”

Case Study Female, 41, Asian British
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Patient Referrals by GP Practice
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7 April 2015 - 28 February 2017
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Lead / sole investor

Top Up Funding (c.30% of contract)

Commissioner Prime contractor

Service ProvidersNo advisor used

Advisors

Financing and Contracting Structure
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Outcome Measurement
Clients are moving from describing themselves as, "finding out how they can improve things in their life to feel more in 
control", to "making changes". Many report that they are now "managing their lives pretty well“.

2015

10,000 patients

# patients actively engaged 

Average wellbeing star 
improvement

Level of saving from 
secondary care

Total outcome payments made by 
CCG + Cabinet Office + Big Lottery 
Fund

Total cost savings achieved by CCG

Achieved 
Now

Target, end 
2021

7 years

1,950 10,000

3.6 points 1.1 points

2.5% 
reduction*

15%

Achieved 
Now

Target, end 
2021

£0.7m £8m

2.5% 
reduction*

15%

* In average spend.  Preliminary secondary care savings data is showing 
savings against the comparison cohort 

Ways to Wellness video can be viewed here

The top four areas of patient improvement in wellbeing are:
(a) lifestyle, (b) work, volunteering and other activities, (c) feeling positive and (d) managing symptoms

* In average spend.  Preliminary secondary care savings data is showing 
savings against the comparison cohort 

https://www.youtube.com/watch?v=Ath4_h_7k-8
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Ways to Wellness as a Social Impact Bond

Focus on impact

• Outcome measures, payments and contract KPIs are aligned with desired 

impact(s) – intended to incentivise and maximise impact

Supports innovation and best practice

• SIB investment is “fully at risk” so commissioners are able to improve and 

test a new service without taking on a high amount of risk 

• Intervention focuses on use of best practices to achieve outcomes – e.g. 

longer term intervention supports patients to achieve sustained changes

• Intervention approach can be adapted to improve outcomes

• Delivery directly involves expertise of local community organisations, who 

both contribute to and benefit from, learning and development

• Enables coordination amongst multiple commissioners
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Delivery Lessons Learned

Operations

• GPs need to be engaged with relentlessly and will refer to a social 

prescribing service if the right systems are developed, and they understand 

the benefits

• Social prescribing can dramatically improve the management of patients’ 

conditions

• However, delivery and management capability amongst local charities is 

variable and therefore Ways to Wellness support is key 

Modelling and Service Development

• Clarity about operational model and the evidence that underpins it

• Multiple provider sub-contractor model

• Modelling – financial and operational – requires resources and flexibility

• Strong, tenacious local team and local champions (including, but not 

limited to, local commissioners)
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Patient Quotes

“I feel perfectly in 

control of everything 

that we talk about 

and do.”

“I feel like finally there is a light at 

the end of the tunnel and I want to 

say thank you for calling me and 

listening, I really appreciate it.”

“My link worker has quickly and 

unobtrusively become my 

harbour in what sometimes 

seems to be an ocean of 

confusion.”

“It has helped to focus 

my mind and gave me 

belief that things can 

change.”

“This service has 

resolved a lot of issues 

that worried me.”

“I feel really proud of 

myself that I’m getting 

out and about more.”
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Life Chances Fund Opportunity 

Apply to the Life Chances Fund
An £80 million fund to provide payment-by-results contracts for locally developed projects by 
socially minded investors. 

Resources and Support 
Life Chances Fund Documentation: https://www.gov.uk/government/publications/life-chances-fund
Government Outcomes Lab: http://golab.bsg.ox.ac.uk/

https://www.gov.uk/government/publications/life-chances-fund
http://golab.bsg.ox.ac.uk/
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Questions or Comments?

Website: http://waystowellness.org.uk, 
http://www.bridgesfundmanagement.com/

Emails: tara.case@waystowellness.org.uk

mila.lukic@bridgesfundmanagement.com

http://waystowellness.org.uk/
http://www.bridgesfundmanagement.com/

